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Who is the LRRB?

Serves local agencies to:
• Research local agency 

specific issues
• Develop new initiatives
• Apply new knowledge
• Implement new 

technologies



Issue: Lack of guidance for local agency 
staff on best practices  to addressing 
citizen’s common requests for traffic safety 
concerns 

Intended Audience: Local agency city and 
county traffic staff

What was the Issue?



What was the solution?



• Importance of Communication
• Steps to Address Typical Requests
• Typical Requested Traffic Safety Devices
• Keeping Record of Requests
• Case Studies
• Example Response Template 

Letters/Emails

Guidebook Details



Importance of Communication

Tips to create an open 
dialogue with citizens:
• Take time to listen to the 

concern
• Be empathetic
• Meet with the resident at the 

location of concern, at the time 
of the issue if possible

• Ask them questions to really 
draw out their main concern

• Provide feedback on your plan 
and timeline

• Provide resources



Importance of Communication

Tools to Submit a Request:

• Phone call
• Email
• Online form/social media
• Cell phone application
• Paper form
• Feedback at public meetings
• Request from a council member
• Feedback from police officers



Importance of Communication

Social Media:
• Do not use social 

media to gather 
complaints

• If a resident posts 
on social media, 
direct them to 
contact the 
appropriate 
person at the city



Importance of Communication

Assign a Point Person:
• One person should be in charge of logging all requests. 
• Ensures that:

• No request is missed
• Similar requests are addressed consistently
• Consistent response time
• Consistent process



Commonly Identified Concerns

• Speeding
• Perceived speeding
• Actual speeding

• Volume
• Cut through traffic
• Trucks
• Number of vehicles

• Safety 
• Crosswalks/School Crossings
• Crosswalk compliance
• Lack of available gaps from a side street 
• Crashes
• School zone
• Uncontrolled intersections

• Sightlines
• Vegetation blocking view



Steps to Address Typical Requests

Step 1 – Identify the Problem
• Understand the issue
• Discuss concern and observations 

with citizen
• Ask questions
• Meet them on-site if feasible

Step 2 – Evaluation
• Schedule site inspection
• Sight lines, speeds, other traffic 

control

Step 3 – Response/Follow-up
• Determine an appropriate response
• Document decision
• Notify the citizen
• Provide resources
• Engage them in the solution



Other Considerations

• Petitions
• Policies



Typical Requested Traffic Safety Devices



Details Provided for Each

• General Information
• Effectiveness
• Evaluation
• Reasons to Install
• Things to be aware of
• Alternative 

Implementation 
Options

• Educational Tools:
o Videos
o Resources



Keeping Record of Requests



Case Study – City of Crystal

Request: Install a 
handicap warning 
sign



Case Study – City of Crystal

Request: Install a 
handicap warning 
sign
True issue: Driver 
awareness
Alternative Option:  
Reflective vest and 
tape for wheelchair. 
Maybe a flag as well.



Example Response Template 
Letters/Emails



www.lrrb.org
Search: citizen requests

Will be posted in November 2018

Where to find the Guidebook

http://www.lrrb.org/


Questions?



Renae Kuehl, SRF Consulting Group
Rkuehl@srfconsulting.com

763-249-6783

Mark Ray, City of Crystal
mark.ray@crystalmn.gov

763-531-1160

Contact us

mailto:Rkuehl@srfconsulting.com
mailto:mark.ray@crystalmn.gov
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