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» Who is the LRRB?
LRRB
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LRRD

LOCAL
ROAD RESEARCH
BOARD

...MAKING A DIFFERENCE

Serves local agencies to:

Research local agency
specific issues

Develop new initiatives
Apply new knowledge

Implement new
technologies




» What was the Issue?
LRRB

Issue: Lack of guidance for local agency
staff on best practices to addressing
citizen’s common requests for traffic safety
concerns

Intended Audience: Local agency city and
county traffic staff




What was the solution?

ADDRESSING CITIZEN REQUESTS
FOR TRAFFIC SAFETY CONCERNS

LRRB REFORT #Z017RICOG
NOVEMBER 2017




» Guidebook Details
LRRB

 Importance of Communication

o Steps to Address Typical Requests

* Typical Requested Traffic Safety Devices
 Keeping Record of Requests

e Case Studies

e Example Response Template
Letters/Emails




) Importance of Communication
LRRB

Tips to create an open
dialogue with citizens:

e Take time to listen to the
concern

e Be empathetic

e Meet with the resident at the
location of concern, at the time
of the issue if possible

e Ask them questions to really
draw out their main concern

e Provide feedback on your plan
and timeline

* Provide resources




) Importance of Communication
LRRB

Tools to Submit a Request:
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i P h 0 n e Ca I I Improve your community. Report an issue and watch it get fixed.

* Email

* Online form/social media

e Cell phone application

* Paper form

* Feedback at public meetings
 Request from a council member
Feedback from police officers
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) Importance of Communication
LRRB

Social Media:

e Do not use social
media to gather
complaints

 |f aresident posts
onh social media,
direct them to
contact the
appropriate
person at the city
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) Importance of Communication
LRRB

Assign a Point Person:

e One person should be in charge of logging all requests.

 Ensures that:
e No request is missed
e Similar requests are addressed consistently
 Consistent response time




) Commonly ldentified Concerns
LRRB

e Speeding
* Perceived speeding
e Actual speeding

e Volume
e Cut through traffic
e Trucks
e  Number of vehicles
o Safety

Crosswalks/School Crossings
e Crosswalk compliance
 Lack of available gaps from a side street
e Crashes
e School zone
 Uncontrolled intersections

« Sightlines
e Vegetation blocking view




) Steps to Address Typical Requests
LRRB

Step 1 - Identify the Problem
e Understand the issue

* Discuss concern and observations
with citizen

 Ask questions
e Meet them on-site if feasible

Step 2 - Evaluation
 Schedule site inspection

* Sight lines, speeds, other traffic
control

Step 3 - Response/Follow-up
Determine an appropriate response
Document decision

Notify the citizen

Provide resources

Engage them in the solution




» Other Considerations
LRRB

e Petitions
e Policies




Typical Requested Traffic Safety Devices

SPEED
LIMIT
a. Stop Signs b. Speed Limit Change
I
c. Crosswalks d. Warning Signs e. School Zone Signs

(Children At Play, Etc.)

® ®

f. Parking Restriction Signs g. Intersection Control (no right-turn on red,
no left turns, do not block intersection)




) Details Provided for Each
LRRB

I a. Stop Signs

 General Information
o Effectiveness

e Evaluation

* Reasons to Install > P
* Things to be aware of | oo e

e Alternative
Implementation
Options

e Educational Tools:
O Videos
O Resources

reduc
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Keeping Record of Requests
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)) Case Study - City of Crystal
LRRB

Request: Install a
handicap warning
sign




» Case Study - City of Crystal

Request: Install a
handicap warning
sign - i

True issue: Driver
awareness

Alternative Option:
Reflective vest and
tape for wheelchair.
Maybe a flag as well.




' Example Response Template
m(ﬁ Letters/Emails

Uncontrolled/Side-Street Stop Controlled Crosswalk
Form Letter

Dear XXXX,

Thank you again for reaching out to us. You have requested that the City add a new marked crosswalk
across "Reguested Intersection”.

This intersection is currently uncontrolled. An uncontrolled location is a crosswalk at an intersection without
a stop control on the approach to the crossing {meaning there is no STOP sign for mainline traffic on XXXX
Road).

For clarification, every intersection is a crosswalk. Adding marked crosswalks alone will not make crossings
safer, nor will they necessarily result in more vehicles stopping for pedestrians. Crosswalk markings are
installed to provide guidance for pedestrians who are crossing roadways by defining and delineating paths
on intersection approaches or across the street. To maximize effectiveness, marked crosswalks should be
installed carefully and selectively.

The City uses specific guidance when evaluating requests to install new marked crosswalks at uncontrolled
locations. Marked crosswalks will be considered when the following criteria are met:

If you have any questions, please let me know.




Member Login
’ Minnesota

Local Road About LRRB
IRRB  Research Board

Who We Are

The Local Road Research Board brings important developments to city and county transportation
engineers, ranging from new ways to determine pavement strength to innovative methods for
engaging the public.

A

Search

Research News Resources Contact Us

LRRB Welcomes Research Ideas From Minnesota Transportation Practitioners!

www.lrrb.org
Search: citizen requests

Will be posted in November 2018



http://www.lrrb.org/




LRRB

% ) Contact us

Renae Kuehl, SRF Consulting Group
Rkuehl@srfconsulting.com

763-249-6783

Mark Ray, City of Crystal

mark.ray@crystalmn.gov
763-531-1160
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