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The Backhaul 
Project

REGIONAL SUSTAINABLE 
DEVELOPMENT PARTNERSHIPS

MASON BROTHERS
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DUKE HARRISON

NAOMI OLIVE

 Mason Brothers
 Warehouse Operations

 Regional Sustainable 
Development Partnerships

 Sustainable Ag + Food 
Systems



3

© 2017 Regents of the University of Minnesota.  All rights reserved.

OVERVIEW

 2015 Rural Grocery Survey 

 Backhaul Project

 Questions
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REGIONAL SUSTAINABLE DEVELOPMENT 
PARTNERSHIPS
 5 Regions

 Focus Areas:
1. Agriculture and food systems
2. Tourism and resilient 

communities
3. Natural resources
4. Clean energy

 Citizen driven boards
– Idea briefs 

 “Inreach” vs Outreach
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• Rural Grocery Stores 
in towns with 
population less than 
2,500

• 171 (69%) Grocery 
stores responded

• Rural grocer needs

Grocery Stores are a 
“Public Good”

2015 UMN RURAL GROCERY SURVEY
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Q: HOW MUCH OF A CHALLENGE FOR YOU ARE EACH OF THE 
FOLLOW ISSUES RELATED TO PURCHASING FRESH PRODUCE



7

© 2017 Regents of the University of Minnesota.  All rights reserved.



8

© 2017 Regents of the University of Minnesota.  All rights reserved.



9

“THE BACKHAUL PROJECT”

Farm to Rural Grocery to Wholesale: 
Accessing markets for locally grown food
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• USDA

• 2 Years

• “Backhaul”
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BENEFIT TO SMALL AND MEDIUM-SIZED FARMS
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FARM RURAL GROCERY WHOLESALE
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About Mason Brothers

• Located in Wadena, MN 
• Family owned and operated
• Founded 1920
• 19,000 stocked items
• Abby’s Bakery 1995



Fleet Utilization 

• 45,000 weekly miles
• 30 Semi trucks
• 6 straight trucks
• 22-28 daily routes
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The University of Minnesota is an equal opportunity educator and employer. This PowerPoint is available in alternative formats 
upon request. Direct requests to 612-626-9827.

THANK 
YOU!
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